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Introduction

• Coaching as a Profession  
• Access to Coaching
• Influence on Athlete Experience



Coaching as a Profession

• Criteria (North, Piggot, Lara-Bercial, Abrahams, & Muir, 2019)

– governing bodies of coaching 
– educational and vocational certification routes 
– Evidenced based practice 
– Ethics/code of conduct

YET: Majority of the coaches are volunteers or part-time employees (Lyle & Cushion, 
2017)
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Access

• Division I women’s basketball African-American student-athletes 
made up 43.0 percent of the total, but only 11.9 percent of the head 
coaches are African-American women. (Lapchick, 2018)

• Impact of ‘Leadership Labyrinth’ and sexism, heterosexism, 
homophobia on women in leadership and coaching positions (Burton & 

LaVoi, 2016)
• Lack of available coaching resources and context specific 

programming into coaching Paralympic athletes (Taylor, Werthner, Culver, & 
Callary, 2015)



Access: Female Head Coaches (D1) (Lapchick, 2018, NCAA)



Access:  College Head Coaches (DI) (Lapchick, 2018, NCAA)





Influence on Athlete Experience

 development of athletes 
 preparing athletes and teams for successful 

performance, 
Complex sport situations
Varied demographics
Modeling for future coaches into the coaching 

profession,
 Impact of shared leadership (Fransen et al, 2019)

 the contextual, cultural and situationally-specific 
coaching knowledge (Alexander et al.; Fransen et al.; Gould et al.)



Thoughts for consideration moving forward

• The call for coaches to gain a holistic and critical understanding of the 
context in which they are working

• Researchers and coach education providers to be more inclusive in 
development of coaches practice. (Cropley, B., Thelwell, R., Mallett, C. J., & Dieffenbach, 
K., 2019)

• Research that investigates comparisons of demographically, 
geographically, and culturally diverse coaching populations is critical. 



Coach Development

Coach Education
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Providing resources and 
opportunities; dialogue and 

reflection; feedback and 
evaluation

Articulating a sport philosophy of 
diversification; coordinating and 
standardizing efforts; leading a 
diverse sport delivery system 

Setting and communicating 
expectations; providing education; 

provide accountability 



Athlete-Centered 
Development Cultural Humility

Positive Sport 
Experience

Retention and 
Advancement

Mutually beneficial 
Relationships

A Sport Philosophy with Diversification at the foundation

Sport for all
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